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Contacting Norfolk Adoption and Kinship Support team 
 
1. Norfolk’s Adoption and Kinship Support Team can be contacted via: 

 
i. 01603 224131 (currently open Monday to Friday 9am-12pm UK times). There is 

a voicemail service available outside of these hours and telephone calls will be 
returned within 3 working days in line with Norfolk County Council’s policy. 
Advice can be given in response to general enquiries such as contact issues 
and changes of circumstances, including financial. Additional advice can be 
given alongside signposting to Universal Services. 

ii. Email – cs.kinshipteam@norfolk.gov.uk. 
 
 

Eligibility to Special Guardianship Order support 
 
2. Special Guardianship support services are defined (Regulation 3 of the 2005 

Regulations) as: 
 
i. financial support (Regulation 3(1)(a)); 
ii. services to enable children for whom a Special Guardianship Order is in force or 

being considered, special guardians or prospective Special Guardians and 
parents of the child to discuss matters relating to Special Guardianship 
(Regulation 3(1)(b)); 

iii. assistance, including mediation services in relation to contact between the child 
and their parents or relatives or any other person with whom the child has a 
significant relationship which is beneficial to the child (Regulation 3(1)(c)); 

iv. therapeutic services for the child (Regulation 3(1)(d)); 
v. assistance to ensure continuance of the relationship between the child and his 

Special Guardian or prospective Special Guardian, including training to meet 
any special needs of the child, respite care, and mediation in relation to matters 
relating to Special Guardianship orders (Regulation 3(1)(e)); and 

vi. counselling, advice, and information (Section 14F(1)(a)). 
 

3. Where the child is Looked After or was Looked After immediately prior to the making 
of the Special Guardianship Order, the regulations require the following people to 
receive an assessment at their request: 
 
i. the child; 
ii. the special guardian or prospective special guardian; 
iii. a parent (but only in relation to their need for support with contact and/or 

discussion groups). 
 

4. Where the child is not Looked After or was not Looked After immediately prior to the 
making of the Special Guardianship Order, the regulations require anyone may be 
offered an assessment of their need for Special Guardianship support services, but 
the following are particularly relevant: 
 
i. a child with respect of who a special guardianship order is in force; 
ii. the special guardian or prospective special guardian; 
iii. a parent; 
iv. a child of a special guardian; 
v. any person who the Local Authority considers having a significant on-going 

relationship with the child.  

mailto:cs.kinshipteam@norfolk.gov.uk
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5. When Norfolk receives a request for an assessment the Norfolk Adoption and 
Kinship Support Team manager must first decide if they will undertake the 
assessment. The regulations require if a Local Authority receives a request from a 
person whom it has a discretion to assess, if the decision is not to carry out an 
assessment, Norfolk Adoption and Kinship Support Team Manager must notify the 
person requesting the assessment that an assessment will not be undertaken and 
why it will not be undertaken so that the person requesting the assessment can 
decide whether to make additional representations, any such representations must 
be made within 28 days. When representation are made NAKST will review the 
representation and make decision of if the initial decision will be overturned, the 
special guardian will be informed of the outcome within 28 days. 
 

6. Pupil Premium Plus is funding provided by the department of education and decision 
to schools such as Virtual schools. The criteria set by the Department of Education is 
only for children who are or were Looked After by The Local Authority; this would 
include children who were accommodated by the LA and or subject to Care and 
Placements Orders. Therefore, only the children who were LAC immediately prior to 
the SGO being made will be eligible to this fund. Norfolk Adoption and Kinship 
Support Team do not have the right to challenge this or change a child’s status to 
access Pupil Premium Plus. 
 

7. The Adoption Support Fund is a central government fund provided to Local Authority. 
The criteria for eligibility to the Adoption Support Fund: 
 
i. to be eligible for funding, local authorities and RAAs must apply to 

the ASF within 3 months of assessing a family’s support needs; 
ii. the ASF is available for children and young people up to and including the age 

of 21, or 25 with an education, health and care plan, who: 
a. are living (placed) with a family in England while waiting for adoption; 
b. were adopted from local authority care in England, Wales, Scotland or 

Northern Ireland and live in England; 
c. were adopted from abroad and live in England with a recognised adoption 

status; 
d. were in care immediately before a SGO was made; 
e. left care under a special guardianship order which subsequently was 

changed to an adoption order, or vice versa; 
f. are under a residency order or child arrangement order (CAO) and were 

previously looked after; 
g. were previously looked after but where the adoption, special guardianship, 

residency or CAO placement has broken down, irrespective of any 
reconciliation plans. 

i. you should make a funding application before therapy starts. We will only 
consider retrospective applications in exceptional circumstances. This includes: 

ii. the need for an urgent intervention due to the family situation. 
iii. an unexpected absence of approving local authority staff when the funding is 

commissioned. 
iv. we will not consider administrative and clerical errors, or delays caused by 

organisational restructuring as exceptional. 
 

8. Norfolk Adoption and Kinship Support Team do not have the right to challenge this or 
change a child’s status to access the Adoption Support Fund. 
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Upon the granting of a Special Guardianship Order 
 
9. The child’s allocated social worker will inform Norfolk’s Adoption and Kinship Support 

Team that an SGO has been granted. 
 

10. Norfolk’s Adoption and Kinship Support Team offer use of the Kinship Information 
Hub website, a dedicated online resource for all Norfolk Special Guardians. The Hub 
will be a one-stop shop for up-to-date information including the groups and services 
offered by the team, as well as a place for carers to connect with other special 
guardians via forums. If you follow the link below you can put in your details and 
request access. www.norfolkkinshiphub.co.uk The Hub is the Kinship Support 
Team’s primary method of informing Special Guardians about the services it 
provides. 
 

11. Norfolk’s Adoption and Kinship Support Team will send the Special Guardian a 
Welcome Pack which includes: 
 
i. a letter for the Special Guardian to give to the child’s school; 
ii. a letter for the Special Guardian to give to the child’s GP; 
iii. what support services are available to the Special Guardian and child, and how 

to access these; 
iv. a confirmation letter outlining the parameters of the Parental Responsibility 

under the Special Guardianship Order. 
 

12. Once approved in Court the Special Guardianship Support Plan cannot be changed 
or be added to. 
 

13. This Special Guardianship Support Plan will be monitored by the Kinship Support 
Team; the team can be contacted via cs.kinshipteam@norfolk.gov.uk or 01603 
224131. 

 
 

When a child moves to another local authority area 
 
14. Where the child moves to a difficult local authority area but was previously a Looked 

After Child the Local Authority who initially looked after the child has the responsibility 
to provide for the child for 3 years. 
 

15. Thereafter, the Local Authority where the child lives with the Special Guardian lives 
will be responsible for the assessment and provision of any support required and 
should be notified in writing of the move if known. 
 

16. If a child was not Looked After, the Local Authority where the child lives with the 
Special Guardian lives has the responsibility for assessing and providing support, not 
financial support. Where applicable financial support has to be agreed and provided 
by the Local Authority where the Special Guardianship Order was granted. – Change 
this to the policy  
 

17. Norfolk County Council must make provision of a range of support services to meet 
the needs of those affected by Special Guardianship (Section 14F Children Act 
1989); Special Guardianship Regulations 2005. 

  

http://www.norfolkkinshiphub.co.uk/
mailto:cs.kinshipteam@norfolk.gov.uk
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When a Norfolk child subject to a Special Guardianship Order moves 
from Norfolk to live with their special guardian in another local authority 
 
18. When Norfolk accommodated the child, it is responsible for assessment and support 

for three years from the date of the order (Regulation 5), irrespective of where the 
Special Guardian lives. 
 

19. When the three-year period from the making of the Special Guardianship order has 
expired, the local authority where the Special Guardian lives becomes responsible for 
assessing and providing support services. 
 

20. If the child moves to another area after the end of the three-year period, the 
responsibility passes to the new local authority. 
 

21. If it is agreed in the Special Guardianship Support Plan that the child is entitled to 
Special Guardianship Allowance the financial element of the support will be provided 
by Norfolk Children’s Services, whilst the child is eligible. The Special Guardians will 
need to meet all the needs of the financial review process and means test to continue 
to receive the Special Guardianship Allowance. 

 
 

When a child subject to a Special Guardianship Order granted by Family 
Court outside of Norfolk moves to Norfolk 
 
22. The local authority which accommodated the child/where the SGO was granted is 

responsible for assessment and support for three years from the date of the order 
(Regulation 5), irrespective of where the Special Guardian lives. 
 

23. When the three-year period from the making of the Special Guardianship Order has 
expired, Norfolk Children’s Services becomes responsible for assessing and 
providing support services. 
 

24. If the child moves to another area after the end of the three-year period, the 
responsibility passes to the new local authority. 
 

25. It is the responsibility of the Local Authority which accommodated the child/where the 
order was granted to provide special Guardianship Allowance/financial support, 
where eligible. Norfolk’s Children’s Service cannot provide financial support if the 
child was placed or by subject to a Special Guardianship order in another Local 
Authority. 

 
 

Accessing an assessment of need 
 
26. If the Special Guardian is concerned about their child or are struggling to care for 

their child, the Special Guardians can self-refer into the Norfolk’s Adoption and 
Kinship Team via cs.kinshipteam@norfolk.gov.uk or 01603 224131 for further 
advice or assessment. 
 

27. A Needs Assessment may be completed by a social worker to assist in plan if 
intervention is required and if so, what this may look like. See section 3.  

mailto:cs.kinshipteam@norfolk.gov.uk
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Circumstances Responsibility (must) Eligibility (may) 

Child Looked 
After immediately 
prior .to making of 
SGO. 

the local authority where the 
child was looked after must 
provide assessment and 
support services on request 
for 3 years post order (and 
retains responsibility for any 
financial and contact 
arrangements made prior to 
the SGO). 

the child, the special guardian(s) 
or prospective special 
guardian(s), and the birth parents 
of the child. 

Child not Looked 
After by any local 
authority 
immediately prior to 
making of the SGO. 

the local authority in whose 
area the special guardian 
lives may offer assessment 
and support services. 

the child, the special guardian or 
prospective special guardian, any 
children of the special guardian, 
the birth parents of the child and 
any other person with a significant 
on-going relationship with the 
child. 

 
 

The assessment of need 
 
28. Upon request, if it is determined that support services are likely to be required, an 

assessment of need will be undertaken by a social worker from Norfolk’s Adoption 
and Kinship Support Team. 
 

29. The Special Guardianship Guidance requires an assessment to consider the 
following factors (Regulation 12): 
 
i. the developmental needs of the child; 
ii. the parenting capacity of the Special Guardian or prospective Special Guardian; 
iii. family and environmental factors for the child; 
iv. comment on how life with the Special Guardian might be for the child; 
v. any previous assessment that is relevant to the child or Special Guardian; 
vi. the needs of the Special Guardian or prospective Special Guardian and their 

family; 
vii. impact of SGO on relationship between child, parent and Special Guardian 

including arrangements for contact. 
 

30. The assessor must interview the prospective recipient of the services or, where that 
person is a child, must interview the special guardian/prospective special guardian or 
another relevant adult. 
 

31. Where it appears, the person may have a need for services from Health or 
Education, the assessor must, as part of the assessment, consult the relevant 
agencies. 
 

32. However, it is noted that where a request relates to one particular service or where it 
is clear that a particular service is required, the assessment can be limited to looking 
at the need for that service (Regulation 11). The procedure for assessment is 
detailed in Regulation 12 of the Special Guardianship Regulations 2005. 
Assessments should follow the assessment framework. 
 

http://trixresources.proceduresonline.com/nat_key/keywords/looked_after.html
http://trixresources.proceduresonline.com/nat_key/keywords/looked_after.html


 

Document owner: Karen Hanson  Date created/revised: 12/08/2022 
ID number: CSP000913  Date last reviewed: 12/08/2022 
Version number: 1 7 Next review date: 30/09/2024 

 

33. The Special Guardian is requested to place their comments on the Assessment of 
Need after they have read the completed assessment. 
 

34. The Assessment of Need will provide recommendations on the next steps, these may 
include, but not limited to: 
 
i. referral to the Norfolk’s Children’s Advice and Duty Service (CADS); 
ii. referral to the Adoption Support Fund (where eligible); 
iii. signposting to workshops and training provided by Norfolk Adoption and Kinship 

Support Team; 
iv. allocation to a social worker from Norfolk’s Adoption and Kinship Support Team 

to access in house support and services; 
v. no further action. 

 
35. The provision of services is always discretionary, even in those cases where it is 

mandatory to carry out an assessment. 
 

36. Having made a decision about what service to provide, if any, Norfolk’s Adoption and 
Kinship Support Team is required to give notice of that decision including the reasons 
for it (regulation 16). 
 

37. On completion of an assessment the local authority must decide if a person has 
needs for Special Guardianship support services and then decide whether to provide 
any such services to that person (section 14F(5)). Before making this decision, they 
must notify the person concerned regarding their prospective decision and the time 
allowed for making representations. The notice must state: 
 
i. the person’s support needs; 
ii. the basis for determining any financial support and the amount payable; 
iii. if there is a proposal to provide any support services, and if so, which services; 
iv. any conditions to be imposed (reg.15(3)). 

 
38. Where Norfolk’s Adoption and Kinship Support Team is required to prepare a plan 

under section 14f(6), which will be in all circumstances apart from where they 
propose to provide special guardianship support services to a person on only one 
occasion or the services are limited to the provision of advice or information, the 
notice must include details of that plan and the name of the person nominated to 
monitor the provision of services in accordance with the plan (reg 14(4)). 
 

39. The draft Assessment of Need Support Plan should be provided to the Special 
guardian if it is prospective to provide support services. The Norfolk’s Adoption and 
Kinship Support Team is required to give 28 days’ notice regarding the support 
services it proposes to provide under the Support Plan (Regulation 15). 
 

40. Where Norfolk’s Adoption and Kinship Support Team provides Special Guardianship 
support services for a person (other than financial support payable periodically) it 
must review the provision of such services. 
 

41. Cases where the only support being provided is continuing financial support also 
need to be reviewed annually. 
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Additional services available to a child who was a looked after child 
immediately prior to the Special Guardianship Order 
 
Education 
 
42. Previously Looked After children who live in England are entitled to pupil premium 

plus funding to support their emotional and social development, as well as their 
attainment. 
 

43. It is the special guardian’s responsibility to work with any educational setting to 
ensure the child receives Pupil Premium and that this funding is spent on child’s 
needs solely. 
 

44. It is the Special Guardians responsibility to work with any school the child’s attends 
throughout their minority regarding additional support. The Local Authority do not 
have the power to intervene as the Special Guardian holds the parental 
responsibility. 
 

45. The Special Guardians can seek advice and support from Norfolk Virtual Schools at: 
Support for children previously in care. 
 

46. If the child requires additional support in the future, including an Education, Health 
and Care Plan (EHCP), the school will access this in the same way as for any other 
pupil. 
 

47. As a holder of parental responsibility, the special guardians can request an 
education, health, and care needs assessment for the child. Parental responsibility 
for the child only sits with the special guardian and parents. 
 

48. If an application is made for an education, health and care plan, the child’s birth 
parents should be consulted, as well as the special guardian, although the special 
guardians will retain overriding parental responsibility in respect of decision making. 
 

49. Information on Pupil premium Plus can be found at Pupil premium: conditions of 
grant 2020 to 2021. 

 
Adoption support fund 
 
50. Children who have been Looked After Children immediately prior to the making of a 

Special Guardianship Order are entitled to a Needs Assessment by the Norfolk’s 
Adoption and Kinship Support Team regarding the possibility of accessing 
therapeutic intervention for the child and/or the Special Guardians via the Adoption 
Support Fund. 
 

51. The Adoption Support Fund entitles each child to access up to £5000 per year 
towards therapeutic intervention (dated April 2022). 
 

52. It is important to note that this is a government funded service and is reviewed every 
year by the Government, this service could be withdrawn by the Government; 
meaning the intervention may not always be available. 
 

53. Information on the Adoption Support Fund can be sought via Adoption support 
fund (ASF).  

https://www.schools.norfolk.gov.uk/teaching-and-learning/virtual-school-for-children-in-care/support-for-children-previously-in-care
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2020-to-2021/pupil-premium-conditions-of-grant-2020-to-2021
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2020-to-2021/pupil-premium-conditions-of-grant-2020-to-2021
http://www.gov.uk/guidance/adoption-support-fund-asf
http://www.gov.uk/guidance/adoption-support-fund-asf
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Contact for the child with important people 
 
54. The Special Guardians should follow the recommendations set out in the contact 

plan outlined in the Special Guardianship Support Plan, this may change over time. It 
is the responsibility of the Special Guardian to make child centred decisions 
regarding contact. 
 

55. Norfolk Adoption and Kinship Support Team can provide advice and signposting 
regarding family time/contact. 
 

56. Norfolk Adoption and Kinship Support Team do not facilitate, fund, provide financial 
assistance (including the cost of travel) or supervise any family time/contact. 
 

57. It is the responsibility of the Special Guardians to make decisions around the child’s 
contact regarding people who are special to him/her. 
 

58. As a special guardian they must listen to the wishes and feelings of child and make 
child centred decisions around contact arrangements. 
 

59. If a Special Guardian has any concerns or questions around family time/contact with 
birth parents, siblings or extend family they can contact the Kinship Support Service 
on cs.kinshipteam@norfolk.gov.uk or 01603 224131 (currently open Monday to 
Friday 9am-12pm UK times). 
 

60. Furthermore, birth parents and extended family can seek advice regarding contact 
from the Kinship Support Service on cs.kinshipteam@norfolk.gov.uk or 01603 
224131 (currently open Monday to Friday 9am-12pm UK times). 
 

61. The special guardian need to make child centred decisions for the child regarding 
contact with the people who are important to them through their minority. The contact 
arrangements for a child may change as they begin to experience contact and as 
they become older. It is important that the Special Guardians reflect on child’s wishes 
and feelings in relation to contact. 
 

62. If there needs to be any changes to contact the Special Guardians can make the 
changes in the child’s best interest. The Special Guardians and/or the father and/or 
mother can seek advice and support from the Norfolk Adoption and Kinship Support 
Team, as stated above. 

 
 

Leaving care provision 
 
63. Time spent under a Special Guardianship Order is relevant when considering the 

child’s entitlement to leaving care services. Section 24(2) of the act defines “a person 
qualifying for advice and assistance”. This includes a young person aged 16 to 20 
who immediately before becoming subject to a Special Guardianship Order was a 
Child in Care (either accommodated or a Looked After Child). 
 

64. Special Guardianship Regulation 22 provides that for the purposes of providing 
advice and assistance, the relevant authority shall be the local authority which last 
looked after the person. Depending on the service required, it may be more 
appropriate for the young person to seek support locally, where he is now resident 
(i.e. health care).  

mailto:cs.kinshipteam@norfolk.gov.uk
mailto:cs.kinshipteam@norfolk.gov.uk
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65. The Children Act 1989 places duties on Local Authorities towards ‘looked after’ and 
previously ‘looked after’ children as they exit the care system. 
 

66. Children who were looked after by Norfolk County Council immediately before the 
making of a special guardianship order may qualify for advice and assistance under 
the Children Act 1989, as amended by the Children (Leaving Care) Act 2000 and the 
Adoption and Children Act 2002. In the context of special guardianship, to qualify for 
advice and assistance, section 24(1A) of the Children Act 1989 provides that the 
child must: 
 
i. have reached the age of 16, but not the age of 21; 
ii. if less than eighteen years old, have a special guardianship order in force; 
iii. if eighteen years old or above, have had a special guardianship order in force 

when they reached that age, and 
iv. have been looked after by a local authority immediately before the making of 

the special guardianship order. 
 

67. ‘The relevant local authority should make arrangements for children who meet these 
criteria to receive advice and assistance in the same way as for any other child who 
qualifies for advice and assistance under the Act, as amended. Regulation 22 
provides that the relevant local authority is the one that last looked after the child.’ 
(Department for Education 2017) 
 

68. There are four categories for children who are Looked After or previously been 
looked after Particular duties will be placed on the Local Authority if the child meets a 
certain criteria, as described in the table below: 
  

Do I qualify? What am I entitled to? 

Eligible Child 
 
Schedule 2, Paragraph 
19B CA 1989 

Aged 16 or 17; 
Looked after by children’s 
services for a period of 13 
weeks since the age of 14; 
Currently looked after. 

A Personal Advisor; 
A Needs Assessment; 
A Pathway Plan; 
Receive all the care and 
support they normally receive 
until they leave care. 

Relevant Child 
 
Section 23A CA 1989 
Section 23B CA 1989 

▪ Aged 16 or 17; 
▪ Looked after by 

children’s services for a 
period of 13 weeks since 
the age of 14; 

▪ Looked after for a period 
of time after their 16th 
birthday; 

▪ No longer looked after. 

▪ A Personal Advisor; 
▪ A Needs Assessment; 
▪ A Pathway Plan; 
▪ Accommodation and 

maintenance; 
▪ financial support to meet 

education, training and 
employment needs. 

Former Relevant Child 
 
Section 23C CA 1989 
Section 23CZA CA 
1989 
Section 23CA CA 1989 

▪ Aged between 18 and 21 
OR between 18 and 25 if 
still in full-time education; 

▪ Previously an eligible 
child and/or a relevant 
child. 

▪ A Personal Advisor; 
▪ A Pathway Plan, kept 

under regular review; 
▪ Assistance with 

employment, education 
and training; 

▪ Assistance with 
accommodation; 

▪ Help with living costs. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/656593/Special_guardianship_statutory_guidance.pdf
https://www.legislation.gov.uk/ukpga/1989/41/schedule/2/paragraph/19B
https://www.legislation.gov.uk/ukpga/1989/41/schedule/2/paragraph/19B
https://www.legislation.gov.uk/ukpga/1989/41/section/23A
https://www.legislation.gov.uk/ukpga/1989/41/section/23B
https://www.legislation.gov.uk/ukpga/1989/41/section/23C
https://www.legislation.gov.uk/ukpga/1989/41/section/23CZA
https://www.legislation.gov.uk/ukpga/1989/41/section/23CZA
https://www.legislation.gov.uk/ukpga/1989/41/section/23CA
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Do I qualify? What am I entitled to? 

Qualifying Care Leaver 
 
Section 24 CA 1989 

▪ Aged between 16 and 21 
OR between 16 and 25 if 
still in full-time education; 

▪ Looked after by 
children’s services on, or 
after, their 16th birthday 
and no longer looked 
after; 

▪ Spent less than 13 
weeks in care since 14th 
birthday, i.e. do not fulfil 
criteria for eligible or 
relevant child. 

▪ Help with living expenses 
and if they are in higher 
education they may also 
help with securing 
vacation accommodation; 

▪ advice and assistance 
from Children’s Services, 
which may, be in cash. 

 
69. If the child was accommodated by the local authority, they may be eligible to The 

Local Offer for Care Leavers. 
 
 

Norfolk’s Adoption and Kinship Support teams approach to 
transitioning to independence 
 
70. If a child subject to a Special Guardianship Order is eligible to support from Norfolk’s 

Life Beyond Care Team, the Special Guardian or child can self-refer into the service 
via the Child Advice and Duty Line (CADS) telephone number 0344 800 8020. 
 

71. Assessments of Need may be available for young people who qualify under the Child 
(Leaving Care) Act 2000, the assessment will be completed by the Life Beyond Care 
Team. 
 

72. The Kinship Support Team can provide signposting to other services when a young 
person turns 18. 
 

73. The child or special guardian can self-refer to Norfolk’s Welfare Rights Team 
regarding the child’s access to benefits in their own rights when they turn 18 years 
old via welfarerights@norfolk.gov.uk or 01603 224447. 
 

74. If a child was a Looked After Child or accommodated under section 20 prior to the 
SGO being granted, the Norfolk’s Adoption and Kinship Support Team can provide 
supporting letters for the Special Guardians or young person to provide to colleges 
and/or Universities confirming the young person’s previously ‘Looked After Child’ 
status and supporting their need to access to additional support or bursaries. 
 

75. Norfolk’s Adoption and Kinship Support Team provide two support groups per year 
for the Special Guardian and the young person preparing for reaching 16 and 18 
years old, these can be accessed via the Kinship Support Team Hub. 

 
  

https://www.legislation.gov.uk/ukpga/1989/41/section/24
https://www.careleaveroffer.co.uk/
https://www.careleaveroffer.co.uk/
mailto:welfarerights@norfolk.gov.uk
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Special guardians’ duty on the death of the child 
 
76. If the child with respect to whom a Special Guardianship Order is in force dies, the 

Special Guardian must take reasonable steps to give notice of that fact to: 
 
i. each parent of the child with Parental Responsibility; and 
ii. each guardian of the child; 
iii. Norfolk County Council Kinship Support Team. 

 
77. As Norfolk Children’s Services suggest that Special Guardians make a legally valid 

will, in case they are unable to care for the child on their death. The Special Guardian 
may name a Testamentary Guardian in a will and, in the event of the death of the 
Special Guardian, the Testamentary Guardian will acquire parental responsibility for 
the child. While the Special Guardian holds pre-eminent parental responsibility for the 
child, a Testamentary Guardian would hold equal parental responsibility to the child’s 
parents. In the event of the Special Guardian dying or becoming incapacitated, the 
Kinship Team can provide support. The Special Guardian or Testamentary Guardian 
is expected to inform Norfolk County Council of any significant changes for the child. 

 
 

If the special guardians take on the care of another child 
 
78. Special Guardians may take on the full-time care of multiple children at one time. 

However, in some circumstances the Special Guardian may place themselves 
forwards to care for another child at a different time. 
 

79. If a Special Guardian place themselves forwards to care for another child a full 
Special Guardianship Assessment must be completed by the Kinship Assessment 
Team; the needs of the any child in the care of the Special Guardian will be reflected 
on during the assessment. 
 

80. All procedures will be followed as per the Special Guardianship Assessment Policy. 
 

81. If the assessment recommends for a further child to be placed in the Special 
Guardians care a further Special Guardianship Support Plan will be completed as per 
the Special Guardian Support Plan Policy. 
 

82. At the time of the further assessment and Special Guardianship Support Plan being 
written the child already in the Special Guardians care annual review will be carried 
out; even if this early. Meaning any children in the Special Guardians care will have 
their annual reviews at the same time. 
 

83. If a Special Guardian place themselves forwards to care for another child who does 
not live in Norfolk the Special Guardianship Assessment will be completed by the 
Local Authority the child resides in. 
 

84. Norfolk Adoption and Kinship Support Team may be requested to provide information 
and an update to the Local Authority the child resides in. Norfolk County Council 
have a duty to share information with other Local Authorities if requested. 
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Annual review of the child and special guardians 
 
85. Special Guardians are requested to complete a written review at the time of the 

annual means test. 
 

86. The annual review allows the special guardian to share what is working well and 
what they are worried about. From the annual review the Norfolk’s Adoption and 
Kinship Support Team will contact the Special Guardian to celebrate successes and 
offer support where needed. 
 

87. As part of Annual Reviews, the child’s school, Nursery or GP may be contacted to 
gain a professional view or contacted if the professional network may need to provide 
advice or guidance. 
 

88. All information provide as part of the child and special guardians review will be kept 
on the child’s records. 

 
 

Education for children who are 16-18 years old living with their special 
guardian 
 
89. The Kinship Support Team will write to all Special Guardians where their child is 16 

years old and due to leave High School to review any need or sign posting needed 
regarding further education and possible access to bursaries and grants. 
 

90. The Kinship Team may ‘check in’ with the Special Guardian or educational setting to 
ensure the child is still in further education when the child is 16 – 18 years old. 
 

91. If a child does not continue education or gains employment the Special Guardian 
must inform the Kinship Support Team. If the Special Guardian does not inform the 
Kinship Support Team of any significant changes and they continue to receive 
Special Guardianship Allowance the Kinship Support Team may seek to recoup any 
over payment. 

 
 

Special Guardianship difficulties and break downs 
 
92. A Special Guardianship placement breakdown can occur when a carer who looks 

after the child, considers they are no longer able to care for the child. 
 

93. A breakdown can also occur if the child leaves their Special Guardians home to live 
elsewhere, this includes returning to the care of their birth parent. 
 

94. A Special Guardian can self-refer to Norfolk Adoption and Kinship Support Team for 
an Assessment of Need if there is risk of the placement breaking down. If the Special 
Guardians or the child need advice or support to stabilize the placement this should 
be accessed by Norfolk Adoption and Kinship Support Team. 
 

95. If the child wants to live with another family member or friend or return to their birth 
parents a referral is likely to be made to Norfolk’s Children’s Advice and Duty line 
regarding assessment and safeguarding the child. 
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96. Special Guardians must inform Norfolk Adoption and Kinship Support Team if a child 
is no longer in their care. 
 

97. The Special Guardian should inform Norfolk Adoption and Kinship Support Team 
immediately if they can no longer care for the child or the child has moved out of the 
home. 
 

98. When a child leaves their special guardian’s home or lives between different homes 
support services provided from Norfolk’s Adoption and Kinship Support will cease, 
including any financial support. 

 
 

Support to birth parents whose children are subject to Special 
Guardianship Orders 
 
99. Birth parents are able to seek advice and signposting from Norfolk’s Adoption and 

Kinship Support Team. The advice or signposting can be, but not limited to: 
 
i. contact with their child; 
ii. any concerns they have for their child; 
iii. their own mental health and well-being. 

 
100. The Kinship Support Team can be contacted on: 

 
i. 01603 224131 (currently open Monday to Friday 9am-12pm UK times). There is 

a voicemail service available outside of these hours and telephone calls will be 
returned within 3 working days in line with Norfolk County Council’s policy. 
Advice can be given in response to general enquiries such as contact issues 
and changes of circumstances, including financial. Additional advice can be 
given alongside signposting to Universal Services; 

ii. Email – cs.kinshipteam@norfolk.gov.uk. 
 
 

Boarding pathways 
 
101. The Norfolk Boarding School Partnerships scheme helps prevent children and young 

people from coming into the care of Norfolk County Council; in some cases, Boarding 
Pathways can support children subject to a Special Guardianship Order to reduce 
family breakdowns. 
 

102. Norfolk County Council will not provide financial support for a child to live with their 
Special Guardian and financially support the child to attend a Boarding School. If a 
child or young person subject to a Special Guardianship Order is supported to enter 
Boarding Pathways the Special Guardianship Allowance will be recalculated from the 
point the child or young person starts the identified school. 
 

103. The recalculation will consider how often the child is at home with the Special 
Guardians i.e. weekends and holidays or just holidays. The recalculation will mean 
the Special Guardians allowance with decrease or in some cases stop. 
 

  

mailto:cs.kinshipteam@norfolk.gov.uk
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104. It is the Special Guardians responsibility to inform the Kinship Support Team if the 
child or young person they are caring for starts the Boarding Pathways route. If the 
Special Guardian does not inform the Kinship Team the Special guardians may be 
overpaid and be requested to reimburse any overpayment. 

 
 

Asylum seeking children or young people 
 
105. An unaccompanied child who claims asylum can be transferred to a country where 

they have a family member (parent/carer or spouse), sibling, or relative (aunt/uncle or 
grandparent). Family members and relatives need to be lawfully present in the UK 
(not undocumented). The family member may be seeking asylum themselves, have 
some form of limited or indefinite leave to remain or be British or European nationals 
living in the UK. 
 

106. When working with an asylum-seeking child or family Norfolk’s Kinship Assessment 
Team and Norfolk’s Adoption and Kinship Service will work with Norfolk’s 
Unaccompanied Child Asylum Seeking Team to ensure the child and family receive 
correct support and advice. The support and advice will be reflected on in any 
Kinship Assessment and Special Guardian Support Plan. 
 

107. Asylum-seeking children joining relatives should be assessed under section 17 of the 
Children Act 1989 if it appears that they are in need. 
 

108. In all instances where a child joins a relative, an assessment of relatives or family 
members must be undertaken statutory guidance is applicable. 
 

109. Children who join family may need additional support to access services or additional 
financial support. A family is entitled to an assessment by the local authority under 
section 17 of the Children Act 1989 where a child is in need. 
 

110. This duty to assess applies even where the family has no recourse to public funds 
(NRPF). 
 

111. If the family or relative pursue a Special Guardianship Order they will need to partake 
in a Special Guardianship Assessment. 
 

112. A relative or family member who seeks a Special Guardianship Order can seek 
advice from: 
 
i. Norfolk County Council Unaccompanied Child Asylum Seeking Team; 
ii. Norfolk County Council People from Abroad Team; 
iii. Norfolk County Council Welfare Rights Team. 


