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Norfolk’s Kinship Assessment,  
Special Guardianship and Kinship Care 
 
 

Legislation 
 
▪ Adoption and Children Act 2002 and Amendment to Children Act 1989 
▪ The Special Guardianship Regulations, England 2005 
▪ The Special Guardianship (Amendment) Regulations 2016 
▪ Family Procedure Rules 2010 
▪ The Children Leaving Care Act 2000 
▪ Children and Families Act 2014 
▪ Special Guardianship Guidance – Statutory Guidance for Local Authorities on the 

Special Guardianship Regulations 2005 (as amended by the Special Guardianship 
(Amendment) regulations 2016 

 
 

Norfolk Kinship Service 
 
▪ Assistant Director Corporate Parenting – Looked After Children, Care leavers, Support 

for Success Service, Fostering, Kinship, Adoption and Residential/SIA Services – Kate 
Dexter 

 
Norfolk Kinship Assessment team 
 
▪ Head of Service for Fostering – Laura Gavrila 
 
As the Head of Fostering Laura’s role encompasses overseeing the Kinship Assessment 
team, who complete assessments with family and friends who are or may care for a child 
they know. 
 
▪ Kinship Assessment Team Manager – Gaynor Banes 
 
Norfolk Adoption and Kinship Support team 
 
▪ Head of Service for Adoption Services and Kinship Support – Michelle Brady 

 
▪ Adoption and Kinship Support Team Manager – Becky Howard 
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Norfolk Kinship Assessment team and Support team aim 
 
Norfolk’s Kinship Assessment team and Adoption and Kinship Support team aim to 
provide a service that recognises and supports children who have experienced adversity 
and who are unable to remain in the care of their birth parents. 
 
Our service aims to recognise the individual needs of a child and support the carer or 
special guardian to meet the child needs, with the hope the child will achieve the best of 
their ability. 
 
Through our assessment process the Kinship Assessment team aims to support each 
adult being assessed to understand what the order being sought will mean to them and the 
child, as well as supporting the person being assessed to begin to understand the child’s 
needs. During the assessment period we reflect and evidence how the adult can meet the 
child’s needs, alongside universal services. 
 
Norfolk’s Adoption and Kinship Support team acknowledges in some circumstances a child 
or carer may need additional support, advice and signposting to enable them to care for 
and meet the child’s needs. The carer may need to attend additional meetings with a 
child’s school, support the child to access different interventions and support services. In 
these situations, our service provides emotional, practical and some cases financial 
support. 


